
Appendix 1

Ennead ('hot nine') of the results of the project activity on 
implementing strategic initiatives within the framework of Minin 
University strategic development program (2013-2023) for 
presenting at the second Public Report about the development 
Strategy realisation in 2015

1. Development and 
implementation of 
the KPI system and a 
profitable contract at 
the university

Results under discussion: The working model of a new 
effective assessment system and stimulation of the 
professional activity and NPR self-development as 
traditional model university professors rating 
evolution result.
Project status: The necessity to critically analyse 
partners and experts.
Strategic initiatives: HR-KPI, management accounting.

2. From a new division of 
pedagogical labour 
model to new 
pedagogical 
professions

Results under discussion: Presenting a project con-
cerning a new division of pedagogical labour model 
and introducing new pedagogical professions ( -
version)
Project status: The necessity to critically analyse 
partners and experts.
Strategic initiatives: Teacher of the future, 
International standard, Clinical bases of practices, e-
learning and an e-educational atmosphere, R&D-1,2,3.

3. MPEP modernising – 
new logistical solutions

Results under discussion: Presenting project imple-
mentation results within the framework of modernis-
ing higher pedagogical education program and intro-
ducing content-related, technological and logistical 
changes in the university MPEP (MPEP modules library, 
programs configurator, acute modular FVE programs 
bank). Developing a new educational product and 
changing the logistics of the educational process.
Project status: The necessity to critically analyse 
partners and experts 
Strategic initiatives: teacher of the future, 
International standard, Clinical practices bases, e-
learning and an e-educational atmosphere, R&D-1,2,3.



4. Students' e-portfolio Results under discussion: Working model, service 
system and launching a new system of effective 
assessment and the encouragement of applicants, 
bachelors, masters and postgraduate students pro-
fessional activity and self-development taking into 
consideration the aims of  professional upbringing 
and establishing the 'applicant-student-young special-
ist' connection.
Project status: The necessity to critically analyse 
partners and experts.
Strategic initiatives: University of social initiatives, 
Entering the profession, an e-educational environ-
ment, International standard.

5. Pedagogical schools 
map

Results under discussion: presenting a test version of 
the e-academic global networking wiki-service ensur-
ing the creation of achievements library of major 
scientific-practical schools and personal centres of 
Russia and worlwide in the field of pedagogical educa-
tion and upbringing. Their models advancement in 
Russia and worldwide.  Elaborating comparative 
methods of assessing the implementation effective-
ness for domestic and global systems of pedagogical 
education. 
Project status: search for partners and co-sponsors.
Strategic initiatives: R&D-1,2,3, teacher of the future, 
e-learning and e-educational environment.

6. Personal success 
configurator

Results under discussion: presenting a test version of 
the educative-playing service system in order to work 
out a personal educational and life path. Generating a 
'service book' to ensure professional orientation of 
applicants and students motivated to acquire a 
profession connected with pedagogics. Shaping 
pedagogical motivations and creating new pedagogi-
cal professions models. 
Project status: Search for partners and sponsors.
Strategic initiatives: social initiatives university, e-
educational environment, entering the profession.



7. 'Chinese project' Results under discussion: PRC collaboration perspec-
tives in the sphere of education and pedagogics. 
Collaborative MPEP with Anhui state pedagogical 
University in the 1+2+1 format for bachelors and 
1+1+1 format for masters and continuing education 
program for Chinese teachers in the sphere of educa-
tion and pedagogics.
 Project status: Need for expert assessment and 
partners search.
Strategic initiatives: Boundless partnership, 
International standard.

8. Regional socio-
pedagogical cluster

Results under discussion: Presenting the pilot version 
of the working model of the socio-pedagogical cluster 
and target preparation model. Developing and imple-
menting regional networking programs. Regional 
portal of a teacher professional development guid-
ance, best practices selection and generation of a 
demand for teachers matrix as a basis for regional 
smart education system accompanied by analysing 
the arisen problems.
Project status: Need for critical expert assessment, 
generating a work group in collaboration with part-
ners aimed at designing an optimal model and condi-
tions for further expansion.
Strategic initiatives: Boundless partnership, UMO, 
Teacher of the future, Entering the profession, 
Educational environment.

9. Transregional model of 
employer-sponsored 
education and 
employment in the field 
of pedagogics

Results under descussion: Developing a transregional 
(all-Russian) holding model in the sphere of education 
under the title 'Education and pedagogy'. Engineering 
work together with partners under the Coordinating 
Board and the leading universities in the sphere of 
education 'Education and pedagogy' aimed at devel-
oping a networking educational process system and 
building a holding scheme of higher pedagogical 
education in the RF.
Project status: Project offer and partners search.
Strategic initiatives: Boundless partnership, UMO, 
International standard.



Minin University represents an academic laboratory complex founded 
in 2015 through the targeted subsidy granted by the Russian Ministry 
of Education and Science and an e-service working model for learning 
geography and geoecology of native land at secondary school.

List of academic laboratories:
 Ecological-analytical laboratory of monitoring and protecting the 
environment 
 Academic laboratory 'Biotechnology’
 Soil geography and landscape geochemistry laboratory
 General earth science and landscape-recreational project develop-
ment laboratory
 Academic centre 'Molecules and materials chemistry’
 Lecture-laboratory complex 'Pedagogy and psychology of potential 
opportunities’
 Design project workshop
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